
 

 
 
 
 
 

St. Clair County Community College 
Board of Trustees 

Special Meeting/Board Retreat 
Friday, February 21, 2025, at 8:30 a.m. 

Welcome Center – Room 150 
 
 

Agenda 
 

1. Pledge of Allegiance 

2. Roll Call 

3. Adoption of Agenda 

4. Citizens’ Comments 

5. College Updates 

6. Tuition Discussion 

7. Master Facility Plan 

8. Presidential Search Subcommittee 

9. Board Goals  

10. Adjournment 

 
 
  
 
 
 
 
 
 
 
 
 
 

VISION:  Create an inclusive academic and cultural environment that empowers students to succeed in the community and beyond.     
MISSION:  Provide innovative pathways for personal and professional advancement. 

2025 GOALS:  Enrollment, Retention, Completion and Campus Culture  

VALUES:  
• Student Success: We nurture and provide compassionate academic support and services to our students. 
• Diversity: We foster a sense of belonging and celebrate the differences in others by having dignity and mutual respect for all. 
• Transparency: We enhance campus culture by being open and honest. 
• Community Engagement: We collaborate and develop talent for vital growth of our community. 
• Innovation: We provide relevant educational experiences by anticipating the needs of our community and adapting to the 

changing of programs and times. 
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